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Risks of noncompliance

� Over $2 Billion in penalties for infractions in just 
the last 4 years

� Trend moving from targeting persons, not just 
the corporations

� Sting Operations – January 19th, 22 nabbed in 
sting that included 150 FBI Agents

� 140 cases being investigated currently by 
Department of Justice

Here to Stay

� 1 Billion in budget increases by the DOJ in 2010 
for combating “white collar” crime  including FCPA 
infractions

� 2 More prosecuters added to DOJ  for FCPA 
prosecutions in 2010

FCPA  Latest Trends
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Ethical Reasons

� Steers money away from economies in poor 
countries

Legal Reasons

� FCPA is only one law that prohibits bribes

Reputational Reasons

� Bribing typically gets you a front page story  

Business Reasons

� No expense item, effects your bottom line 

The True Costs…

Scheme #1

� Graduated from Harvard University in 1989 and started 

Harvard Capital and Consulting in 1991

� Gathered investments from over 500,000 investors

� Promised 1000% returns on investments which were 

aimed at privitization of Czech government assets

� Left Prague for Bahamas in 1993 by 1995 fund had 

reached 1 Billion USD in value

Scheme #2

� While in Bahamas started next scheme, after collapsing old one

� Offered investments in privatization of Azerbaijan owned oil company, Socor

� Collected est. $350 millions in investments he paid cash offering ownership in 
privatized company

On January 26th, 2010 Bahamian court ruled he could not be extradicted

Case Study 1
“The Pirate of Prague”



Company Profile:
Global player in financial space with 
high number of agents on the ground
to sign new clients in foreign countries.
Business Model Risk: 
•Several thousand agents working overseas to prospect the wealthiest 
persons in each country
•Agents frequently entertain prospects and clients  
•Fear that many of the richest clients were executives of SOEs
•Estimated 3000 transactions in expense reports per month

Case Study 2:  
Top 10 Financial Services Company

Policy Change
•Establish a new entertainment policy, prior to new relationship

•Need for a system where if a potential foreign official is identified, 
must be approved

•Need for a reporting systems that reports on all expenses by 
prospecting teams

Case Study 2:  
Top 10 Financial Services Company

Implementation of  Strategy:
•Set up a central monitoring station for F.O.s

•Names are given a one time comparison against  database of known
foreign officials

•If a link is found, not permitted to court individual until given approval

•Create monitoring for individuals not converted



Company Profile:
Global hotel chain offers 
premiums for attending 
time share presentations.

Business Model Risk: 
• Attendees of sales presentations receive gifts including 
several free nights stay at high end resorts, other gifts 
• No screening of who receives gifts and frequency of gifts 
• Minimal due dilligence on attendees
• Lack of controls

Case Study 3:  
Global Hospitality Corporation

Internal investigation lead to 
following FCPA policy:
• Local resorts needed to screen leads
to the were foreign officials
• Lead to Create policy where franchise owners in each country must 
understand FCPA  and OECD  prior to dealing with any vendor
• Need to create controls that would allow upper management to 
monitor current timeshare owners

Case Study 3: 
Global Hospitality Corporation

Proposed Implementation of strategy: 
• Give access to web based search tool that allows for screening of names 
prior to providing free rooms
• Create a database that allows for periodic screening of database of timeshare 
owners against database of foreign officials, lead to flagging
• Implement reporting method that flags foreign official clients



High Risk 
Persons Linked to “sanctions lists” ie  
OFAC, FBI Most Wanted
FOs and SOE Tied to Crimes
Foreign Officials in TI “High Risk”
Countries 

Medium
Foreign Officials in TI “Medium and 
Low Risk”
SOE and their executives

Low Risk
Family Members of Foreign 
Officials
Persons linked to “low risk” offenses

Establishing your Risk Profile

� Establish a policy that allows for the identificati on of potential 
foreign officials, SOE and their executives, and co mpanies/persons 
already linked to corruption

� Identify what business units are highest risk
� Identify transactions  relationships that should be screened
� What's in a name? Everything.  Gather complete names and dobs
� Ask for businesses, contacts of persons in high risk areas , forms of 
identification?

� Initial Due Diligence
� Do a screening  based on name
� If a potential match, investigate and risk  rate
� If no matches print report

� Ongoing Due Diligence (periodic screening)
� Batch Processing
� Advanced Name Matching intelligence
� Advanced reporting

Setting the foundation for 
Ongoing FCPA Compliance



Due Diligence is about understanding who you do business with and the 
company they keep….

Basic
“Google” them
Identity Verification

Intermediate
Open Source Intelligent Searching
Enhanced Due Diligence Reports

Advanced
Batch screening/Monitoring

Due Diligence Tools on the 
Market

FCPA Screening Pitfalls
False Negatives

This occurs when a high risk person or entity is screened, 
and “missed” meaning person should have been labeled 
high risk

•Caused by name not recognized by due dilligence tool 
(Moammar Quaddafi v. Moamar Khadafi)

•Inadequate database: database is not correctly 
formatted to meet FCPA standards ie too few foreign 
officials, or definition does not meet FCPA 

•Improper name translation causes a “miss”

•*Christmas Bomber



FCPA Screening Pitfalls
False Positives

False positives occur when a due diligence tool labels 
provides a match to a person who is a foreign official, but is 
not the actual person in question i.e. Michael Smith. A 
substantial number of false positives creates unnecessary 
work, leads to more time and money wasted

•False Positives can be caused by lack of information 
gathered from your client, your vendor, partner.

•Use of a database that is unable to match on unique 
identifiers such as dob, national id number, etc.

Joshua Dariye1957

Intelligent Searching

- Exact, proximity, cultural and phonetic 

- Name and dob

- Multiple name search

Initial FCPA Due Diligence



Initial FCPA Due Diligence

Why automated monitoring?
Compliance is continuous…



Why automated monitoring?
Compliance is continuous…

Automated FCPA screening 

Global Database of Foreign Officials, State 
Owned Enterprises, Executives, and high 
risk persons/companies

Vendors/

Agents Employees

Customers Partners

Name Matching Report

Name 
Matching 
Software



Monitoring

World Compliance Global Database 
GSL, GPL, GEL, GAL,GIL

Vendors/

Agents Employees

Customers Partners

Name Matching Report

Name 
Matching 
Software

Alerts

On Going Due Diligence…..

Not about:
•Screening against the largest database of politicians
•FCPA compliance is also not about knowing everything 
about a person or company
•A one time “check”

•Is about:
•Setting a risk profile and using tools to match it
•On going Due Diligence – periodic checks is the best
•Remember “What's in a name? Everything”

WorldCompliance will allow you to mitigate risk……



� On Demand Due Diligence  - Online 
License

� Manual Search
� Multilingual Web Interface
� Multilingual Name Matching

� English, Spanish, Russian, Chinese, 
Hindu, Korean…

� Automated Screening - ZYNG
� Batch Processing
� Advanced Name Matching intelligence
� Advanced reporting
� Tailor Solution to fit your risk Profile
� Micro Categorization, Risk Scoring, Term
� “Cloud” Screening

FCPA Screening Solutions
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